| PRN: ] | Course Code: | PBA 402

Second Year MBA End Semester Examination Winter 2024

Project Management O VOS50

Day and Date: WEG ? 7/ NOV 2024 Max Marks: 50
Time: 50007 0s000m Duration: 02 hrs
Instructions: All questions are compulsory.

Q1 Attempt any two from the following Mark Bloom CO
s s
Level
a) Explain Project life cycle in detail 06 L3 CO1

b)  Explain the need of Project management process and work 06 L3 COl1
breakdown structure

¢) Describe the concept of project and its characteristics 06 1.2 COl1
Q2 Attempt any two from the following
a) Explain Project appraisal and criteria 06 L2 cO2
b) Describe the concept of feasibility study in project 06 L3 CO2
management
¢) Explain Economic and Market Analysis in project 06 L3 c0o2
management
Q3 Attempt the following
a)  Describe project monitoring techniques 06 L2 cOo3
b) Explain Stakeholder Engagement Strategies and 07 L3 CO3
Communication Technologies
or L4
b)  Describe different types of risks involved in project 07 CO3
management.
Q4 Attempt the following
a)  Describe Project Change Management in detail 06 L3  CO4
b) Explain Project Risk and Response, Mitigation Strategies 07 L4 CO4
or
b)  Explain project quality control techniques 07 L3 CO4
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